
Our freedom 
formula

The framework for 
how we behave

Be yourself, alw
aysD

o 
wh

at 

matters most

Succeed together Show you ca
re

 

How we do it

How we do it

How we do it

How we do it

What matters most is delivering our Purpose: ‘Championing a better 
way of doing business for you and your communities’.

Co-operating is what makes us different; we’re 
better and stronger when we work together.

We care about our Co-op, our colleagues,  
our members, our customers and communities, 
now and for the future.

We bring our best self to work, so that we each contribute a bit of our 
own unique Co-op difference, and respect others for doing the same.  
Of course, being yourself isn’t about excusing poor behaviours  
that contradict our other Ways of Being Co-op.

We all focus on doing the 
right things for our colleagues, 
members, customers and 
communities.

We’re straightforward.  
We say what we will do simply 
and honestly, and we do it.

We challenge when things 
aren’t right – we don’t look  
the other way.

We earn trust from each other 
because we always do the  
right thing.

We use our resources 
carefully, so that we can 
get the most from them 
and build a strong future 
together.

We know that our team has  
to come first, because when 
we work together we will  
become a stronger Co-op.

We involve people, because we 
value their ideas.

We all contribute to making the  
Co-op an enjoyable place to work.

We respect each other 
for being ourselves and we 
know the value we each 
bring to our Co-op.

We support each other. We know 
that it’s okay to learn from our 
mistakes and great to share  
success together.

We’re down to earth and we 
show this in all the things that 
we do.

We all take ownership – if we 
know we can make something 
better, then we do it.

We always make sure we do 
things fairly and responsibly.

We listen to people because 
we care about them.

We help our communities, 
because that’s what makes 
us different.

We’re confident about who we 
are and know that it’s okay  
to be ourselves at work.

We inspire everyone to do 
their best because we value 

what they do and we lead by 
example.

We’re open to change and 
challenge. Having lots of 
different points of view 

means we can come up 
with better ideas.

We’re pioneering – we  
always look for new ways  
of doing things so that we 
get even better.

We’re authentic, so we  
do things the same when 
working alone or with the  
whole world watching.

This is the set of behaviours, created by colleagues, which helps us to bring our Ways of Being Co-op to life, with easy-to-understand language. You may hear this referred 
to as our behavioural framework. These are the ways we expect all colleagues to do things in line with Being Co-op.

No matter  
what we do,  
the Ways of 
Being Co-op are 
how we do it.




