


What’s happening next?
November 2016

No matter what we do, or where we work – our Ways of Being Co-op are how we do it. We need to make sure that 

they come to life in everything we do. We’ve achieved a lot, but we’ve still got more to do and every colleague will 

have a part to play. Take time to explore this page to find out some of the key things that will be changing, 

and what it will mean for you.

Talent
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and wellbeing

Diversity and Inclusion

As you get to grips 

with the Ways of 

Being Co-op, here are 

some of the changes 

you’ll see in the way 

we do things here

at the Co-op.

Recruitment

Induction

Performance a

a



We’re working to make sure that we’re attracting the right candidates who really 

fit with us. We’re looking at our assessment and selection materials to make 

sure they are in line with our Ways of Being Co-op.

What to look out for:

We’re looking at how 

we attract new people –

in short our ‘colleague 

brand’.

When: Spring 2017

We’re improving our 

assessment and selection

materials so that we hire 

people that are aligned to 

our Ways of Being Co-op.

When: Spring 2017

We’re looking at

how we reach new 

colleagues – it’s all about 

great conversations!

When: Spring /

Summer 2017

We’re relaunching our 

careers site to improve 

the candidate experience 

and tell them great 

stories about our Ways 

of Being Co-op.

When: Spring /

Summer 2017

Recruitment



We’re piloting ournew 

induction content across

the business.

When: Winter 2016 /

2017

What to look out for:

In 2016, we’ve made sure our new Back to Being Co-op content featured in 

induction. Next, we’ll test new ideas as part of a bigger review of colleagues’

whole induction experience.

Induction

We’re piloting our new 

induction and trying new 

ideas across the business.

When: Winter 

2016 / 2017



We need to keep talking about how we do things here, and how the Ways of 

Being Co-op influence how we think about performance.

Performance

We’ll be refreshing 

the My.Performance 

tools we use as part 

of Goal Setting.

When: In 2017

To help you prepare 

for performance 

conversations, we’re 

updating our colleague

feedback template.

When: In 2017

We’re re-writing our 

My.Performance process 

guide to make sure it

fits with our ways of 

Being Co-op.

When: In 2017

What to look out for:



Our Learning and Development activity will be key to making sure we’re all supported 

to live our Ways of Being Co-op.

Learning and 
Development

What to look out for:

Apprenticeships

We will scale our already multi-

award winning programmes 

across all business areas.

When: Pilots have started in 

Food, Insurance and Support 

Centre and we will further develop 

our established programme 

in Funeralcare.

Leadership Development

We will provide continued ‘Being 

a Co-op Leader ’ support to all 

leaders in the Co-op.

When: Tailoring key leadership 

development programmes across 

the Co-op e.g. Shining Stars 

during 2017

Learning Technology

We will introduce a new 

learning technology to 

support the learning needs 

of all colleagues.

When: In pilot now, phased 

rollout in 2017



The way we’re doing things at the Co-op is changing, and that’s why we’re 

looking at all of our policies and procedures to make sure they fit in with our 

freedom formula and the ways we behave.

Colleague Policies

What to look out for:

We’ve updated 

our wellbeing policies. 

These include things like 

reasonable adjustments 

and Diversity and 

Inclusion policies.

When: November 2016

Our new “Ways of 

Working” policies go live.

When: February 2017

We’re updating 

our policies around

disciplinary, grievance 

and performance 

improvement.

When: April 2017

Our polices 

around absence will 

also be released later

in the year.

When: June 2017



Equality is one of our founding values. Our Ways of Being Co-op support our Diversity 

and Inclusion (D&I) journey, working together to bring it to life.

Diversity and Inclusion

What to look out for:

We will be sharing our D&I 

Priorities including the work 

we’re doing with The Co-op 

Way committee.

When: During 2017

We will be asking 

colleagues to get involved 

with our networks e.g. 

Respect and Aspire.

When: During 2017



Our Ways of Being Co-op will be key to spotting and nurturing talent in
our business. We want to make sure that they form the basis of what good 

looks like as we grow our talent in our Co-op.

Talent

What to look out for:

Look out for our Talent 

guide, it’s for everyone 

and is now aligned to our 

Ways of Being Co-op.

When: In 2017



We’re using colleague feedback so we know how we’re doing in relation to our 

Ways of Being Co-op.

Colleague Insight

Look out for Ways

of Being Co-op Insights in 

your Talkback results. Get

involved in discussing the

Talkback results for your area 

and creating action plans.

When: Winter 2016 

/ Spring 2017

We are building 

engagement tools that will 

enable leaders and their

teams to discuss the Ways 

of Being Co-op and identify 

change actions.

When: Winter 2016 /

Spring 2017

What to look out for:



Colleague benefits and 
wellbeing
Our Ways of Being Co-op aren’t just for our day jobs; we want to make sure our 

colleagues can make the most of their lives at work and at home.

We’ll be introducing 

new initiatives to support

colleagues’ Health
& Wellbeing and 

Financial Wellbeing.

When: During 2017

We’ll be simplifying the 

pension website and 

communications, to make 

saving for retirement 

easier to understand.

When: During 2017

We’ve launched a new 

Colleague Benefits 

website, with details of 

all non-salary benefits 

from the Co-op.

When: Live 2016

Benefits Roadshow 

to depots and other 

sites. Posters and 

packs will be sent to 

each location. 

When: November 

2016 / February 2017

What to look out for:



We’re revamping our approach to colleague recognition that we will use to

thank and appreciate colleagues who really live the Ways of Being Co-op.

Recognition

What to look out for:

We’ll provide tools 

and guidance to help

recognise great behaviours 

in line with our Ways

of Being Co-op.

When: Spring 2017

We’ve started 

thinking about 

recognising Ways of 

Being Co-op with our 

thank you cards.

When: Autumn 2016


