
Transcript: Reverse mentor discussion about our Academies 
 
Steve Murrells: 
Hello everybody. I'm here in one of the Co-op's Academy Schools and I'm with 
Rebekah.  
We spoke to you a few weeks ago. Just a reminder, Rebekah and I are following a 
reverse mentoring program. Rebekah works in the Digital business and we thought 
it'd be great if she came along and learnt as much about what difference Co-op's 
making in the Academies at the same time. 
So Rebekah, how have you found it? 
 
Rebekah Cooper: 
Really inspiring and a lot has changed since I was at school - I don't know if you feel 
the same!  But the way that classes work; the way that teaches work together; the 
layout of the schools. It's been really interesting to see both academies are radically 
different to what I thought education used to be. 
 
Steve: 
And given that this is in areas where the OFSTED score was so low and now that 
the Co-op academies have taken hold and the OFSTED scores are going up rapidly, 
can't help but be impressed by the young pupils and their knowledge of Co-op and 
things like Fairtrade and what we stand for. 
 
Rebekah: 
Definitely, I think it's not just the core subjects that pupils have spoken to us about. 
It's about everything around that and that's really inspiring. Talking to us about their 
passion for Fairtrade and the environment and how they want to do something with 
that in the future I think is definitely part of Co-op's values and it's great that Co-
operative Academies are inspiring. 
 
Steve: 
Absolutely and that level of change management and thinking about what a 
difference they can make and how do they adapt to modern ways of working really 
shone through for me. 
Did you see any links back to the work that you're doing on the Digital side? 
 
Rebekah: 
Yes so at a few different levels.  So the teachers in the first academy that we went to 
were pairing together in the classroom and that's interesting because that's 
something we do at the Co-op. In our teams we get people with different skills to 
work together because we believe that cross-functional teams have better outcomes 
and that's very interesting to see that happening in academies as well. 
 
Steve: 
The other thing that struck me was, you know, if we can facilitate a career path for 
some of these young pupils that are already in tune with a different way of doing 
business - getting them to spend time in our business learning about the way that 
Co-op works in Digital, in HR, in Finance, in Funerals - and then creating an 
apprenticeship path for them, it would be a great way of getting them on the career 
ladder with, you know, our business and we'll hopefully benefit from it as well. 



 
Rebekah: 
Yes and we've seen examples as well haven't we of pupils working together in 
teams. And we saw the family system in the first school and the classes that there 
are here. Understanding how to do collaboration and teams and leadership and 
learning how to make decisions as part of their peer group. 
 
Steve: 
Loved it when the kids actually interviewed teachers for the jobs - having a say about 
whether they were going to be good enough to work in their academy. 
 
Rebekah: 
I think that's instilling the idea of leadership into young people and helping them 
understand as well what a job interview is and how you might prepare. And by taking 
the role of, you know, interviewing prospective teachers, that's actually a huge 
learning curve for them that you just couldn't set up in any other way. 
 
Steve: 
Couldn't agree more. 
Rebekah thanks. That's it from us. Hope to speak to you again very shortly. 
 
 


