
  

Karen & 
Kathryn

Karen Polymniou and Kathryn Scordino job share as 

the Strategic HR Business Partner for the North. They 

have kindly shared their experiences with Aspire and 

discuss the benefits and challenges of taking on their 
particular working relationship.
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For those who aren’t familiar with job sharing 
roles, can you explain how your current job 
sharing situation works?
We each work three days, crossing over on a Wednesday. 

Perfecting our handovers has been vital. It’s critical that 

we’re aligned in every way and so we use a combination of 

handover notes, phone conversations and face to face 

contact to ensure the other person is fully briefed and set 

up for success on their three days.  We hold our team 

meetings on Wednesdays so that we can both be there and 

hold fortnightly 1:1s with our team individually and then also 

together once a month.  We share the same workload but 

often join different calls depending on the day of the week 

and then fully brief our partner in the handover.

You both worked at Barclays before your 
move to the Co-op in a similar job sharing 
capacity, how did the idea for a job share 
come about?
Our partnership began at Barclays in the Retail bank, when 

a restructure presented the opportunity. Kathryn was on 

maternity leave and Karen approached her to see if she 

would consider applying for a job share. We were lucky to 

have a line manager, Catherine Muirden, who is also our 

manager here at the Co-op who was advanced in her 

thinking and keen to support us. Catherine got the buy in of 

the senior executive and supported setting us up with 

access to consultancy advice from Capability Jane, helping 

us set up our job share and identify how it would best work. 

We then spent a year and a half leading the HR change 

function for the Retail Bank, before deciding to move on in 
2014.

Why was a job share role right for you?
We were both separately working part-time – Karen 3 and a 

half days and Kathryn 3 days – and this initially worked well 

for us in standalone HR project roles. We both had young 

families and were trying to find a balance between having 

time at home to bring up our families and having 

challenging and interesting roles that would stretch us. 

However, as our roles grew, we found that we weren’t as 

able to switch off at the end of our working week and were 

starting to work more on our non-working days.  Job 

sharing therefore seemed like an ideal solution. It allowed 
us to work in a more senior role because there was always 

someone available to lead the team and take action, 

meaning that we rarely had to work on our non-working 

days and that work did not have to wait until we were back 

in the business. 

How did you first find job sharing, was it 
difficult to work as a team or are things split 
quite equally between you?
Experimenting with different ways of working and structuring 

the partnership has been essential to finding the right 

balance. Initially we each took responsibility for separate 

specialist accountabilities but this made it hard to cover 

effectively for the other. Over time we realised that this 
approach wasn’t working so changed to a ‘pure’ job share 

– sharing all elements of the role.   We’ve found it easy to 

work as a team as we share the same values and work ethic 

– it would be difficult to make a job share work if you didn’t 

have similar levels of motivation and commitment.

You both have 20 years of HR experience 
however what challenges do you face?
Like any working Mums the main challenge is the 

juggling of work life balance and wanting to do a good 

job but also having quality time with our families. The 

handovers can take a long time but we don’t mind this, 

as we both know the value of doing this well. When we 

first started to job share we thought that some 

colleagues might try to “play us off against each other” 

but have actually never experienced this, perhaps 
because we have similar values and are likely to respond 

to the a query in the same way as the other. 

Have you found any advantages of job 
sharing over going it alone?
One of the key benefits is the difference in skills that we 

bring. We have shared values, but are very different in 
strengths and approach. Karen would say that she’s 

learned to be better at doing things on the spur of the 

moment and in seeing the big picture from Kathryn, 

whilst Kathryn would add that she values Karen’s 

attention to detail and written communication style. 

Together we end up with a better piece of work and 

people often come to us because they know they will get 

slightly different perspectives. We hold joint performance 

and development reviews with our team too which they 

value because they get more rounded feedback.  

Another advantage is that when one of us is on holiday 

the other is still generally in, so one half of the week is 

always covered. Also, as we work together so closely, 

there is always someone there to support you, to speak 

to if you’ve had a bad day, or to celebrate achievements 

with! 

Are you now so in tune with each other that 
you would find it hard to work with 
someone else or is it quite easy to both get 
on with your own workload?
Yes! We’ve worked together for four years now and have 

built up our own job sharing ‘brand’ which we’re very 

proud of. While we’re still enjoying partnering each other 

and are in a role which gives us the right level of 

challenge, we’re excited to keep this going and look 

forward to seeing what the future brings for us.

Are there any tips you could share for 
anyone going into a similar job sharing role?
The most critical aspect of job sharing, like any 

relationship, is that the chemistry works. You have to 

have absolute trust and respect for the other person and 

even though you might approach a piece of work 

differently to each other, be aligned in your values and 

your commitment to doing a great job, as this will enable 

you to come to the same or similar outcome. You also 
have to view each success as a shared achievement– 

job sharing only works if you’re in it together for both the 

high and low points. 

Thank you for taking the time to share 
your experiences and showing that job 

shares are a great way of flexible 
working that can benefit both 
employees and the business!


