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We have structured the interactive E-Mag by the type of session you would like to attend.
You will see similar topics in each of the session types. This is because we all have our
preferred learning style and we want you to be able to choose how you experience LeadFest.
Here are the different ways you can get involved:

Virtually facilitated sessions
delivered by our learning and
development team as well as
external industry experts. These
are based on four main themes
• Forging relationships
through meaningful
conversations
• Creating our Co-op
environment
• Resilience and Wellbeing
• Developing myself and
others

Our own podcast series,
‘It starts with me.’

Action learning groups, where
you can learn in facilitated small
groups with your peers

Leaders and colleagues
unplugged sessions, where you
can join leaders and colleagues
in conversation

Playlists, which are online content
on all our LeadFest session
themes and are accessible 24/7
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Panel discussions

Book clubs

Join our community
in the LeadFest
Yammer group
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What is
LeadFest?
LeadFest is our festival of learning for leaders
and colleagues. It focuses on developing our
capabilities, specifically in the Co-op behaviours,
which will help us create a shift in our leadership
to help us deliver our Co-op vision and strategy.
LeadFest is for everyone and is a fantastic
opportunity to invest in your personal growth.
This year the theme is ‘creating a shift in our
leadership starts with me,’ and we have worked
in co-operation with all of the business areas,
colleague networks and partners on this year’s
design. Due to coronavirus we have had to move
the festival to being delivered virtually. Even
though we are digital we have still fully embraced
our festival nature and the team has worked
hard to create an exciting, celebratory and fun
experience for all you festival goers, so grab your
wellies and get stuck in. We even have something
for our next generation of co-operators: look out
for the family friendly sessions.

A
festival
of
learning

6

EVERYTHING LEADFEST | SUMMER 2020 EDITION

EVERYTHING LEADFEST | SUMMER 2020 EDITION

How to
book onto
a session
Log into MyHR
and click
MyLearning

Click the
LeadFest
button

LeadFest
summer
and autumn
This year, LeadFest is running in summer and
autumn. As you know, coronavirus is putting all of our
business under pressure and we want to ensure all of
our colleagues have the chance to access learning at
a time where they’ll really be able to embrace it.
This means that:
summer

Click ‘Join’ to join the LeadFest
learning community and browse
what learning is on offer. You
can search by keyword, or order
the catalogue alphabetically.
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Between 13 July and 14 August sessions
will be running for colleagues working
in Funeralcare, Legal, Insurance and our
support centre (CMCO, CFO, IT, Food RSC)

autumn

If you are in our operational food business
(stores and logistics), you will be able to enrol
on virtually facilitated sessions which will be
running in late October and November. There
are some sessions such as Leaders Unplugged,
panel discussions and Book Clubs running in
our summer programme that you are welcome
to book onto.
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Virtually
facilitated 
learning

Develop
your
mental
toughness
like an
Olympic
champion
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Forging
relationships
through
meaningful
conversations

Beyond emotional
intelligence – the new
language of connection 
Learn about recent research by Matt on the neuroscience of human communication,
which builds on his experience living with the isolated Mentawai tribe, and a decade's
experience of leading global advertising agencies creating communications for world
leading brands. Hear about new insights which go beyond Emotional Intelligence
(EQ) to uncover a primal mode of communication through the limbic brain - which
predates language, and is the root through which people bond, connect and 'have a
sense' about something. This primal mode of communication outweighs the spoken
word and is critical in all facets of communication and leadership. An inspiring and
truly eye-opening session for anyone from new manager to CEO.

Collaboration
and cohesion 
Collaboration and cohesion are some of the hallmarks of a co-operative. Our
organisation succeeds when we all succeed together. However, simply stating that
teamwork is important is not enough; we have to understand how to collaborate,
how to work through our natural disagreements and challenges and we also need to
tap into the great under-utilised team activity: meetings and conference calls. Only
then can we start moving towards a better way of working as a group. 

Connection audit 
Beyond emotional
intelligence – the new
language of connection 

Collaboration and cohesion

Connection audit

This facilitated discussion will help you take a good look at your interpersonal
connections in work.
We’ll use the principles of connection as a tool to review where you’re up to
with key people you want to have a great relationship with.

Creating connections for
meaningful conversations 

Forging relationships
through meaningful
conversations

Crucial chats

Developing your network

The principles of connection will provide us with a tangible measure of a great
connection and together we’ll hack some great practical things you can do to
increase that connection.
We’ll also eliminate those nagging doubts and support you to be courageous!

Listening intently 

Trust and credibility
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Creating connections for
meaningful conversations

Forging relationships through
meaningful conversations

Creating connections for meaningful conversations explores how we create meaningful
connections, even with those we struggle with? And why creating authentic connection
is so important to our communication? Meaningful communication comes from an
authentic human connection. We often think we can’t connect with something we can’t
relate to or like. We learn that this isn’t the case and have worked with our thought
leader to develop this learning, the Lead Criminal Psychologist and Hostage Negotiator
for the North West of England. She successfully forms connections with those we
would never wish to connect with on a daily basis. Discussing the distinction between
the personal and professional, understanding what is “meaningful” connection
and communication, in a work context, is crucial. We’ll share a connection and
communication toolkit. These tools are potentially life saving for her, and for us critical
to our success in forging relationships.

Forging relationships through meaningful conversations requires a blend of
thinking, feeling and doing that inspires and motivates. Anyone can talk and then
wait for gaps – but to create an experience that has a genuine, meaningful and
valued impact takes skill, emotional literacy and practice.

Crucial chats
Crucial chats explores how high stake conversations are defining and unique
events in your relationships. Moments in time that if handled well can take your
relationships to the next level and, if handled poorly could decimate it. What
type of high stakes conversations do you have, where risk is attached? These
are the defining moments that shape our relationships. We’ll focus on helping
you prepare for high stakes communications, transforming high emotional
states into powerful dialogue and make it safe to talk about almost anything.

Developing your network
Work rests on many people pooling their efforts together for a common goal.
People are therefore indispensable to our efforts, and are the core strength of any
organisation. However, with people come many of the great challenges of our work.
Different people have different goals, different ways of looking at the world, and even
different ways of thinking. It helps to understand these differences, so we can adapt
our style or influence others in an ethical way. In some circumstances these differences
can cause immense problems and we have to be confident to take them on. 

By attending this workshop you will: 
• Explore tools, techniques and strategies that will enable you to structure and
practically manage conversations
• Define behaviour, attitude and EQ that helps forge meaningful relationships 
• Inspire confidence and develop others with an approach that is empathetic,
authentic and valuable
• Create bespoke strategies to effectively engage with challenging conversations

Listening intently
Listening intently allows others to speak up. In this very busy world, we often
think we are great at listening but, reminding ourselves of the fundamentals,
we see that we don’t listen intently often enough. This session gets us back
to basics and helps us become inspirational communicators.

Trust and credibility
Trust and credibility are vital to great relationships, strong communities and the
work that we do every single day. With trust our personal lives are easier, our
colleagues get more done and we’re all happier. But how do we develop trust and
credibility as leaders? Are there rules that we can use to help ourselves? The answer
lies primarily in being authentic with ourselves so we can be authentic with others.
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Creating
our Co-op
environment

Co-operating to be commercial
– an outside in view 
In today’s fast changing world, organisations are no longer judged on financial
outcomes alone. Maintaining a healthy balance between commercial imperatives and
social & environmental responsibility is becoming increasingly important and this
requires ‘dual- minded’ leadership. Explore how to effectively manage the natural
tensions between the commercial and social objectives of the Co-op by understanding
the neuroscience behind decision making, developing the courage to make difficult
decisions and creating the culture and structure to support such conflict.
We’ll also discuss the meaning of value and what are the ingredients to truly be
“commercial”. In this session, Andy will share his 30 years’ experience of managing this
tension and making difficult decisions within organisations such as Credit Suisse and
Fidelity International, where he was European Finance Director.

Co-operate to innovate:
help shape the future of our
Inclusive leadership offer
This interactive session will explore what inclusive leadership is all about.
Part of the session will be spent gathering stories and examples of where
leaders have demonstrated certain behaviours. Then using several
competency measures including fairness, collaboration, trust, insight,
psychological safety, and empowerment, you’ll assess what Co-op leaders
are already doing well, and where the behaviours could improve.

Creating the environment
you want
Co-operating to
be commercial – an
outside in view 

Co-operate to innovate:
help shape the future of our
Inclusive Leadership offer

Creating the
environment you want

Part time: the
inclusion or
exclusion zone?

Psychological safety

Risky business

We spend a lot of time at work, so we better make sure it’s time well
spent. We can start by asking ourselves: what’s our work like? Are there
better ways of doing things? How could I do things better? We so often
get caught up in the day-to-day that we don’t even consider how we
could work in a better place, and how we can help make the difference.
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Part time: the inclusion
or exclusion zone?
An interactive and discussion-led workshop with the winner of the 2020
Timewise Power 50 award, which celebrates influential leaders who work part
time or flexibly. This session is for part-time leaders or leaders who want to get
the best out of their part-time workers, which aims to address the challenges
they face in the work-place in terms of inclusion and equality of opportunity.
This session offers practical advice on how to promote a flexible working role
within an organisation, as well as cultivating work habits and a mindset which
inspire collaboration and respect. This session highlights the huge benefits of
part time working as well as providing colleagues with an opportunity to discuss
the personal and logistical challenges they face when managing their work-load
and attitudes towards their part-time status.

Psychological safety
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Resilience
and
wellbeing

What’s the worst situation you can possibly imagine? How safe would you
feel? How could you make those around you feel safe? We examine the latest
techniques used to create psychological safety for trauma victims, incarcerated
criminals, and tough hostage negotiations. If you can make someone feel safe
on their worst day, imagine the impact you can have on their day to day lives. 
Science has shown us that human connection in a work environment has
a significant effect on our performance and well-being. You’ll leave with a
true understanding of what psychological safety is, and its power. There are
practical steps to creating an environment of psychological safety, and we’ll
empower you to create and role model this.

Risky business
Has anyone ever taken a chance on you or an idea you’ve had?
Have you ever taken a chance on a person or an idea? Sometimes
we don’t have all the information we would like in order to make
a decision and this session is about how to take a chance with
people and situations responsibly. We cover:
• Assessing and mitigating risks
• Understanding how our environment supports risk management
• Understanding failure and how to make it work for you
This session is based on our Core leader Induction module of
Calculated Risk Management. 

Enablers and blockers
for taking care of your
own wellbeing

Good grief

Headsmart

Learning from NHS
wellbeing in COVID – what
could team wellbeing
look like in the future?

Mental toughness

Resilience and wellbeing

Unstoppable kids
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Enablers and barriers
for taking care of
your own wellbeing

Resilience and wellbeing

We all have the best intentions when it comes to our own wellbeing
but sometimes we deprioritise ourselves. Join Emma Mamo, Head
of Workplace Wellbeing from Mind, for an interactive discussion on
the enablers and barriers for taking care of your own wellbeing. 

Learning from NHS
wellbeing in COVID – what
could team wellbeing look
like in the future?

Good grief
In the UK, grief can be a taboo subject, but we all face it and deal with it in our lives.
We can face grief on a regular basis by losing anything that matters to us, from divorce
to a job to a loved one. In this short session we’ll help you understand the grief
process and, most importantly, how to move through it in a positive and healthy way.

Headsmart
This session explores how we can build awareness of mental health by
understanding the warning signs and behaviours of ourselves and those
around us. We all know the importance of looking after our wellbeing, and
the negative consequences that can arise if we neglect it. This session breaks
down the barriers and will support you to improve your own mental health and
that of your team through meaningful conversations and positive action plans.

Mental toughness 
Ever wondered why some people keep going in the face of adversity or even
get better? Meet a world-class specialist on mental toughness. She will take
you through her own latest research with female mixed martial arts fighters
and the model she uses with elite sportsmen and women to help them
keep going in the face of adversity. You’ll learn how to develop your mental
toughness like an Olympic champion!

Highly resilient people are better able to cope with challenging situations while being
appropriately honest about their thoughts and feelings and will experience less stress. Personal
wellbeing is known to contribute to resilience levels. This session encourages personal growth
through reflection on situations that cause stress, and individual responses to these situations. 

What could team wellbeing look like in the future? As we know, the NHS
COVID-19 response has placed unprecedented demands on some individuals
and teams, within the additional backdrop of a phenomenal pace of change.
The wave of support for healthcare professionals has created the opportunity
to blend leading wellbeing developments to help the NHS teams weather the
storm. But many of the pressures they face – like rapid change, loss of control
and fear – manifest for many people. What can we learn from NHS wellbeing
developments to help us support our teams effectively post COVID? Sally
has led NHS organisations for over a decade and specialises in working with
doctors, other clinicians and healthcare teams and will be leading this session

Unstoppable
kids
Suitable from ages 7-12. This is an energetic and fun workshop on mental health
for juniors, and adults get to join in too! This has been run in primary schools
nationwide with exceptional results. We use really fun ways to help kids become
a mental health “HERO”! This one hour workshop includes: live songs, personal
stories, games, activities and positive messages about mental health. Your kids
will also learn some fierce dance moves that they will practising all week!
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Developing
myself and
others

How to grow a
leading mindset
Ponder this for a moment: how good are you at learning? 
 sk a question like this, and chances are you’ll reflect on your existing competence - what
A
you know, what your experience is, and what skills you already have. In fact, most of us
spend so much time thinking about how good (or bad) we are at things, that we forget one
of our greatest abilities as humans - to learn how to be better. 
Watch a baby try to crawl or a school girl practise her times tables, and you’ll see that
our desire, willingness and ability to learn is a natural gift. But as adults, as we build our
experience, we tend to rely much more on what we already know and can do than the
world of possibilities learning offers. 
But our ability to learn has never been more important. In a digital world, where
knowledge is at our fingertips, success is no longer about what we know - or even who
we know - but what we can learn. So, in this 90 minute session full of practical, easyto-apply tips, we’ll run headfirst at what it takes to be a great learner. How to - really
step into a growth mindset (spoiler: it’s not just about believing we can learn). How to
navigate the ever-growing web of knowledge out there to find the best stuff, make sense
of it, and fuse it all together. And how to be fearless about trying something new. 
So, are you ready to learn?

Using our leadership
and colleague
behaviours to develop
ourselves and others
Our Co-op Behaviours are the ingredients that, when combined, create the unique
flavour that is Being Co-op. Come on this session to learn how to cook.
How to grow a
leading mindset

Leading myself and
others through change

Let’s talk about racein
co-operation with RISE

Is the future hopeful or
hopeless for young people?

Using our leadership and
colleague behaviours to
develop ourselves and others
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Leading myself and
others through change
Change is a constant in the world around us and is only getting faster.
Understanding your behaviours and the behaviours of others is crucial to be
able to cope with change effectively. Join us as we explore what change means
to you and how you can drive successful transformation through change.

Let’s talk about race
In co-operation with RISE
What is systemic racism – exploring the history of race in the UK 
We’ll go back in time to understand how the British Empire has created systemic
racism within our society today. This will include exploring colonization and the global
enslavement of black people. We’ll then bring the session back to the present to
understand how this history is still impacting us all today.
White privilege – What is it and how does it affect society? 
White privilege is a term you may have heard a lot about in recent times, but what does
it actually mean to have white privilege? This session will delve into the impacts of
privilege, what we can do to change, and how to become a white ally and anti-racist. 
Let’s talk about race 
Race is a topic many of us feel out of our comfort zone discussing, but it’s a conversation
we all need to have. This session will be interactive and encourage you to start the
conversation in a safe space. 

Is the future hopeful or
hopeless for young people?
Join Strive as we explore the power of young voices in the chaos of a pandemic!
On International Youth Day 2020 (12 August), we’ll explore how our collective
voices can stand for hope and the promise of a better future. 
We invite colleagues from all generations to join us to learn about Co-op’s
partnership with the Rio Ferdinand Foundation and Hope 2020 and explore how
your actions – however big or small - have the power to make a difference here at
the Co-op and in the world around us! 
Collaborate with us to write a letter to our Co-op to start a conversation about
how to empower young voices. 

Race is a
conversation
we all need
to have
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Action
Learning
Groups

EVERYTHING LEADFEST | SUMMER 2020 EDITION

Action
Learning
Groups are
a structured
way of
learning
in small
groups.
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Individuals taking part have
the opportunity to process,
explore, discuss live workplace
issues related to one of the
action learning group themes
in a safe group environment.
Taking part in an action
learning group will help you
develop your critical thinking,
decision making, listening,
questioning and coaching skills.
It will also help you raise your
personal awareness of how you
learn. As the name suggests the
groups are action orientated so
you will come out with a plan
on what you are going to do
next to tackle your issue.
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Action Learning
Group topics

Bringing a vision to life

Building endless inclusion
into my everyday

Building a high
performing team

Building confidence to
ask for what I want

Exploring my
unconscious bias

Coaching my team
through change

Developing my network

Having difficult
conversations virtually

Exploring thought
diversity

Generosity Burnout

How to run great virtual
meetings

How to create
psychological safety

How to develop others
creatively

Leading diverse teams

How to use my
Talkback feedback to
evolve my leadership

Leader as a coach

Remote leadership

Leading teams who
face issues I have
no experience of

Preparing to
communicate change

Too many people overvalue
what they aren’t and
undervalue what they are

Speaking up with peers
and line managers 

The importance of
recognising colleagues
and the link to wellbeing

What’s holding you back?

Using our behaviours to
develop your career

What makes a great
inclusive leader?

Too many
people
overvalue
what they
aren’t and
undervalue
what they
are
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Co-op in co-operation
with Mind: Leading by
example in managing
your own wellbeing
Join leaders from Coop and our charity partner Mind in a panel
discussion about best practice in taking care of your own wellbeing.
Hear the panel’s stories, experience and top tips on managing your
wellbeing and take the opportunity to ask them your questions. 

What can Co-op learn from
elite sport about mindset,
resilience and wellbeing?

Panel
discussion

Join BBC Sports presenter Manish Bhasin in conversation with:
•
•
•
•

Olympic gold medallist and GB hockey captain Kate Richardson-Walsh OBE
Former England cricketer and Ashes winner Marcus Trescothick MBE
Former Premier League footballer Fabrice Muamba
Sheffield United football club manager Chris Wilder

 ear their stories and top tips on mindset, resilience and wellbeing and take
H
the opportunity to ask them your questions.
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Leaders and
colleagues
unplugged
Leaders and
colleagues
unplugged

Leaders and colleagues unplugged is
LeadFest’s version of an intimate acoustic
set at a festival. The sessions are all about
breaking down barriers associated with
hierarchy and having great human connection
and conversations. Sometime our leaders
go ‘totally unplugged’ where they share
their stories and experiences and sometimes
our leaders are ‘unplugged on a theme’ for
example one of our leadership behaviours. 
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We have the following
leaders confirmed for
LeadFest 2020
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Ali Jones
Join Ali Jones, Customer Director,
unplugged as she shares what she has
learned from working around the world
and how it has influenced how she
shows up as a leader. 

Andy Lang
Ali Jones

Paul Gerrard

Andy Lang

Peter Batt

Catherine Chattwood

Rebecca Birkbeck

Charlotte Lock

RISE

Claire Camara

Rob Bowley

Claire Costello

Saleem Chowdhery 

Dave Robertson

Sam Tyrer

Helen Carroll

Sarah Carlucci

Helen Webb

Shirine Khoury-Haq 

Jane Bates

Stuart Roberts

Jo Whitfield

Sue Tunmore

Ken Towle
Mike Pengelly

Tim Davies
Tina Mitchell

Join Andy Lang, Chief Risk Officer, in
conversation as he goes completely
unplugged. You might like to ask him about
his experience of Coop mergers, acquisitions,
business disposals, rebrands and crises and
everything he has learned along the way. 

Charlotte Lock
Join Charlotte Lock, Membership, Data and
Insight Director, unplugged as she shares her
stories, tips and insight on bringing a vision to
life in an authentic way that is meaningful for
colleagues, especially through times of change.

Claire Camara
Join Claire Camara, People Director
Organisational Effectiveness,
unplugged as she shares her insight and
experience on the importance of being
human as a leader.

Claire Costello
Join Claire Costello, Chief Procurement
Officer, unplugged as she shares her
insight and experience of coaching
teams to develop cost consciousness.
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Dave Robertson
& Mike Pengelly
Join Dave Robertson, Retail IT Director and
Mike Pengelly, Head of Operations Funeralcare,
unplugged as they share why recognising
colleagues is important to them, how they do it
and the impact recognition has on wellbeing.

Helen Carroll
Join Helen Carroll, Director of Community
Strategy and Activation, unplugged as she
shares her top ten tips on how to bring our
Co-op difference to life and how they can
help us co-operate to deliver our vision.

Helen Webb
Join Helen Webb, Chief People and Services
Officer, in conversation as she goes completely
unplugged. Come and ask her anything!

Jane Bates
SESSION ONE

Join Jane Bates, Co-op Business Services Director,
completely unplugged. Come and ask her anything!
SESSION TWO

Join Jane Bates, Co-op Business Services Director,
unplugged as she shares her insight and experience
on commercial leadership. It isn’t all about cutting
costs; generating value and optimising business
processes have a big role to play.
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Jo Whitfield
Join Jo Whitfield, CEO Food, unplugged as
she shares her experience of Leadership during
Covid 19, the lessons we’ve learned and what that
means for leadership priorities going forward.

Ken Towle
Join Ken Towle, CEO Nisa, unplugged as he shares
his story on how getting the most from his time has
supported his wellbeing and hear his top tips on
how to put yourself in the driving seat of your own
time and priorities and always be your own boss.

Paul Gerrard
Join Paul Gerrard, Campaigns and Public Affairs
Director, unplugged as he shares his insight
and experience of co-operating to create
partnerships with other organisations as part of
the Co-op’s campaigns on crime in communities
and stores, modern slavery, loneliness and
endangered spaces. Through sharing stories of
our partnerships Paul will explain why we would
co-operate, how you would do it (and how you
wouldn’t) and what we get out of it.

Rebecca
Birkbeck
Join Rebecca Birkbeck, Community and
Shared Value Director, unplugged as
she shares what co-operating for a fairer
world means for our community plans.
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Peter Batt,
Catherine
Chattwood &
Sarah Carlucci
Join Peter Batt, Catherine Chattwood
and Sarah Carlucci, from our Food Retail
Operations in the South, unplugged as they
share their stories, experience and top tips
on personal growth and developing others.

Saleem
Chowdhery &
Tina Mitchell

Sue Tunmore

Join Saleem Chowdhery, Director Internal Audit
and Tina Mitchell, DMD, unplugged as they
discuss why gender is everyone’s issue.

Tim Davies

Sam Tyrer

RISE

Join Sam Tyrer, MD Funeralcare, unplugged as
she shares her career story and hear her top tips
on moving across sectors and industries.

Join steering group members of RISE, our
BAME focussed colleague network, unplugged
as they talk about their purpose and how
together we can create an Anti-Racist Co-op.

Shirine
Khoury-Haq

Rob Bowley
Join Rob Bowley, Head of Digital Technology,
unplugged as he shares his insights, tips
and experience of enabling people to grow
and how developing others is essential for a
healthy organisation eco system.

Saleem
Chowdhery
Join Saleem Chowdhery, Director Internal
Audit, unplugged as he shares his career
story. Hear how Saleem’s journey started off in
helping in his family’s corner shop and how he
has come full circle to working for our Co-op.

Join Shirine Khoury-Haq, Chief Financial
Officer, unplugged on psychological safety
and what it means to her, times when she
has felt it and times when she hasn’t, and
how she tries to create it for her teams.

Stuart Roberts
SESSION ONE

Join Stuart Roberts, COO of Transitional Services
(insurance) and Coop Legal Services, unplugged
as he shares his career stories on breaking
through hierarchies, difficult conversations and
building his network.
SESSION TWO

Join Stuart Roberts, COO of Transitional Services
(insurance) and Coop Legal Services, unplugged
on why trust is so important, how to build it and
how to move forward when it has been broken. 
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Join Sue Tunmore, People Director
for Retail Business Transformation &
Support Centre, as she shares her stories
and experiences of forging relationships.

Join Tim Davies, Director of Coop Ventures,
unplugged as he shares his story of finding
the courage to experiment (and fail).

Enabling
people to
grow and how
developing
others is
essential for
a healthy
organisation
eco system.
Rob Bowley
Head of Digital Technology
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Book clubs

Book clubs

Book clubs are a different way for our
leaders and colleagues to experience
the themes in LeadFest. Each book club
consists of a launch session with the host
where colleagues will receive their mission
in relation to the book. There will be group
chat before the second session where the
book’s themes are explored as part of a
group session. Colleagues are asked to
purchase the book themselves initially but
upon completion of the book club they will
be given a cost centre to charge it back to.
For LeadFest 2020 our books are:
The boy, the mole, the fox and the horse
by Charlie Mackesey
Feel better in 5
by Dr Rangan Chatterjee
And Tango Makes Three
by Peter Parnell and Justin Richardson
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The boy, the
mole, the fox
and the horse
This is a book about meaningful conversations and feelings.
We are invited to witness the beautifully illustrated heartfelt
conversations between a boy, a mole, a fox and a horse. These
are based on author Charlie Mackesy’s conversations with his
friends about what life really means and about what is important.

Feel better in 5
Feel Better in 5 is the first daily 5 minute
plan that is easy to maintain, easy-to-follow
and requires only the smallest amount of
willpower. Drawing on Dr Rangan Chatterjee’s twenty
years of experience and real-life case studies from his GP
practice, Feel Better in 5 is your daily plan for a happier,
healthier you at no extra cost.

And Tango
Makes Three
And Tango Makes Three is a children’s book that helps
promote a sense of belonging, acceptance and tolerance. The
book tells the story of two male penguins, Roy and Silo, who
create a family together. With the help of the zookeeper, Mr.
Gramsay, Roy and Silo are given an egg which they help hatch.
The female chick, that completes their family, is consequently
named “Tango” by the zookeepers. The book was based on
the true story of Roy and Silo, two male chinstrap penguins
who fell in love in New York’s Central Park Zoo.

This is a

book about
meaningful

conversations
and feelings
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It starts
with me…
We will have a weekly podcast series.
Topics include:

Podcast
series

How to get the best out
of virtual learning

Growth Mindset

Having meaningful
conversations virtually

Courage to
experiment (and fail)

Communicating a vision

Psychological safety and the
link to high performing teams
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Playlists
Playlists are online content on themes relating
to the topics we are covering in LeadFest.
Each playlist will include:

Something to
watch

Playlists

Something to
listen to

Something to
read

Something to do to experiment with
and embed your new learning

Each session we deliver will have a playlist so
even if you miss out on securing a ticket you
can still explore the session content.
There are also playlists on each of our
leadership behaviours.
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A big
thank
you
The LeadFest team has worked
in co-operation with all of the
business areas, colleague
networks and partners on this
year’s festival and we want to
say a big thank you to you all.
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External partners

Internal partners

To find out more about the
delivery team and for exclusive
behind the scene news
make sure you check out our
LeadFest yammer channel!.

A
FESTIVAL
OF
LEARNING

