
Sam Tyrer colleague message for Interim results 

 

This morning we’ve announced our interim results covering the first half of 2020 and of course the 
story is dominated by how the whole of our Co-op has responded to the Covid-19 pandemic. 

I’d encourage you to read Steve Murrells’ message to all colleagues, particularly the news 
of improvements to colleague membership reward. Here I want to highlight what’s been happening 
within Co-op Funeralcare and look ahead to the coming months.  

We all know, only too well, the dramatic effect that Covid-19 has had on our funeral business this 
year. As the pandemic took hold, we witnessed the terrible increase in deaths across the 
UK, caused directly or indirectly, by the virus. As the infographic shows, we helped 59,000 families 
and individuals arrange beautiful and unique funerals during the first half of the year, that was a 22% 
increase on the same period in 2019. It was a situation which caused huge challenges for us in many 
ways, not least because families were unable to arrange the goodbyes they would have wanted for 



their loved ones because of lockdown restrictions. At the same time, we had significantly higher 
operational costs, including PPE costs, the cost of setting up additional mortuary space and the costs 
of recruiting more than 400 wonderful temporary colleagues into our business. 

Our revenues rose by 3.5 % to £148m and underlying profit rose 70% to £17m. However, this is a 
year of two halves and with lower deaths and our average selling price still challenged due to 
restrictions and with costs of managing Covid still quite high, we expect the remainder of this year to 
be very challenging financially. 

Whilst the number of ‘at need’ funerals were very high in the first half of the year, we saw a marked 
reduction in funeral plan sales which were down 33% compared to the same period last year. This 
was a consequence of initially less client demand for these products but also our branch colleagues 
being so focused on at need funerals. As restrictions have lifted and people have started to 
recognise the value of pre-planning a funeral, post wave one of Covid, we have seen performance 
recover and we expect sales of funeral plans to return to budgeted levels in the second half of the 
year.  

Predicting how many funerals we’ll carry out during the rest of the year is very challenging at this 
time. Everything now depends on how well the whole country manages this next phase of the 
pandemic, and whether seasonal flu and a winter colds add to people’s difficulties. What I do know 
is that whatever happens to the number of deaths – we’ll be ready to support our colleagues and we 
will be there, just as we have been across the first half of 2020, for any family or individual who 
needs us.  

Every single one of you has my heartfelt thanks for how you responded to this national crisis and 
how you’ve supported our families through these exceptional times. We have grown stronger as a 
team and we’ve all played a critical national role as the biggest and best funeral services provider at 
an incredibly challenging and emotional time.   

Looking ahead 

During the rest of this year, and into 2021, we’ll continue to deliver the improvements set out in our 
turnaround strategy, including launching our new propositions with price investment, launching our 
new website, all backed up with a really strong marketing campaign in our new brand look and feel. 
We’ll become much more inclusive, diverse, more modern and appealing and we will reflect 
the communities we serve.  

Core to our principles of being Co-op Funeralcare, is offering competitively priced and affordable 
funerals to all and this will be even more important with the recession upon us. To do this, we must 
keep reviewing our running costs, both nationally and locally. We have completed a review of 
our funeral home estate to make sure we’re operating in the right locations for the future and this 
will result in a number of closures. We’ve known for some time that our branch estate was too 
large and that more clients are finding us through online channels – and that trend has accelerated 
even faster throughout the Covid period. It’s never easy to make any decisions to close a location or 
lose any colleagues from the team and we’re working closely with our impacted colleagues to help 
them find alternative options wherever possible. 

Finally, let me thank you all once again for all you’ve done so far this year. The care, 
professionalism and commitment you bring to this business is truly outstanding. Thank you team 
Funeralcare.  

Sam 


